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    SaferToodyay Strategic Plan

Introduction 
This strategic plan is a SaferToodyay initiative with the purpose for setting a clear direction for 
a holistic, whole-of-community approach to safety and crime prevention in Toodyay. 

SaferTooday originated in 1999 as the Toodyay Safer WA (Local) Committee and has evolved 
over the years through several restructurings. SaferToodyay develops and supports projects 
based on the theme of ‘local solutions for local problems’ and its membership has included as 
many as twelve different strategically-focused organisations from within the local community. 
The resulting grassroots community spirit of cooperation has been commended by 
government agencies operating in the field and some of the more recent committee 
achievements include support of elderly safety issues, assistance to strengthen family 
cohesion, and the encouragement of youth in building their own future. 

This strategic plan is a supporting plan to the Shire of Toodyay Strategic Community Plan 2028 
and aims to: 

• provide the Shire and community of Toodyay with an overview of current safety and 
crime prevention issues; 

• enable Council to make informed decisions regarding safety and crime prevention 
priorities; 

• provide evidence to support the sourcing of funding as it becomes available from both 
the Federal and State Government; and 

• enable a process of efficient and effective decision-making and resource-allocation for 
the management of safety and crime prevention issues 

The Plan will achieve these aims by: 

• providing a clear statement of purpose (goals) and priorities for key actions and 
priorities (how they are achieved); 

• providing an operational framework to identify key stakeholders who are pivotal to 
the delivery of strategic plan priorities; 

• providing a clear statement of purpose and priorities for potential partners or other 
potential stakeholders; and by 

• identifying potential resources to fund delivery of strategic plan priorities 

The foundation of the Plan is based on the five key goals of the WA Government ‘Community 
Safety and Crime Prevention Plan’. They are: 

• Supporting families, children and young people; 
• Strengthening communities and revitalizing  neighbourhoods; 
• Targeting priority offences; 
• Reducing repeat offending; and 
• Designing out crime and using technology 

These key goals are outlined in the ‘ACTION PLAN’ and are broken into two categories - core 
(blue) and strategic (green). These categories have been developed using the same system of 
identification and action as the previous plans. 
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Other data in this plan are a result of community consultation, Australian Bureau of Statistics 
demographic data, WA Police crime statistics, previous crime prevention activities that have 
been undertaken, benchmarking, and research. 

Vision 
Our vision is that of a diverse and inclusive community that is a safe place to live, work, and 
visit, providing a safe and promising future for all people in our community 

Mission 
Our mission is to develop a safe, crime-free community through collaborative planning, 
community action, and policy advocacy 

Safety and Crime Prevention 
Community safety refers to the quality of life attained in a safe society in which the protection 
and security of the public is maintained. It refers to a society in which the rights and 
responsibilities of individuals, families and communities are properly balanced. A high level of 
community safety will enable Toodyay residents, business owners, and visitors to pursue all 
aspects of their lives without fear or hindrance from injury, accidents, crime, or anti-social 
behaviour. 
A Community Safety and Crime Prevention Strategy includes people’s perceptions of safety - 
their feelings - as well as the actual level of safety, as indicated by objective measures of 
accidents, injuries, crime, and victimisation. 
Crime prevention is the range of strategies that are implemented by individuals, law 
enforcement, communities, and businesses that are designed to target the various social and 
environmental factors that increase the risk of crime, disorder and victimisation. The purpose 
of crime prevention is to reduce and deter crime and criminals. 
Safety and crime prevention go hand in hand and are conceptually synergistic in several ways. 
For example, a crime-free community is a safer community and measures designed to reduce 
crime, such as improved street lighting or installation of a CCTV system, also improve 
community safety. A safe community is one in which people are able to pursue, and obtain, 
the fullest life possible without fear or hindrance from crime and disorder. 
Demographics / Data Gathering 
Since the purpose of this Plan is to support the Shire of Toodyay Strategic Community Plan 
2013-2023 much of the included demographic information is derived from the SoT SCP 2023 
which in turn is referenced in this plan. 

Shire of Toodyay 
The Shire of Toodyay borders the north-eastern edge of the Perth Metropolitan Region and 
adjoins the City of Swan and Shire of Mundaring to the south, the Shires of Northam and 
Goomalling to the east, the Shire of Victoria Plains to the North and the Shire of Chittering to 
the west. The Shire covers an area of 1,693 square kilometres and is situated at a gateway of 
the Avon Valley. The Toodyay townsite is situated approximately 85 kilometres from the Perth 
CBD. 
Settlement is consolidated primarily around the Toodyay townsite or accommodated within 
one of the rural residential subdivisions located throughout the Shire. The Shire represents 
the localities of Bejoording, Bindoon Training Area, Coondle, Culham, Dewar’s Pool, 
Dumbarton, Hoddys Well, Julimar, Moondyne, Morangup, Nunile, Toodyay, Wattening and 
West Toodyay. 

https://en.wikipedia.org/wiki/Crime
https://en.wikipedia.org/wiki/Criminals
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The Shire is built on a solid agricultural foundation and along with neighbouring Shires, it 
plays a key role as a transport and logistics hub for the Avon subregion. In recent years 
tourism, retail and lifestyle sectors have become economically important to the region. 

The key industries employing people are metal ore mining, local government administration, 
education, supermarkets and hospitals. The significant workforce in metal ore mining reflects 
the popularity of the Shire as a base for ‘Fly in Fly out’ workers. 

Toodyay today 
Toodyay is a declared historic town with many buildings dating back to the mid 19th century. 
The townsite area has a convict history, reflected in many of these buildings. The town itself 
consists mainly of retail outlets and services, with a number of dwellings along its main street. 

The Perth to Adelaide standard gauge rail divides the town into two precincts, separating the 
Shire Administration from the commercial centre. The railway also provides for commuter 
services to the Perth CBD, and its suburbs. 

The historic aspects of Toodyay - and its close proximity to Perth - attract many visitors, 
especially on the weekend and public holidays. It is also an interesting diversion for interstate 
visitors traversing the Great Eastern or Great Northern Highways. Tourism includes a good 
proportion of overseas visitors, many of whom are connecting their family history with 
Toodyay’s past. 

Strategic Context 
Over the past four years, the key demographics for Toodyay indicate: 

• a static population base, living in more dwellings with smaller household sizes; and 
• significant changes in age structure with less young people, less mid lifers and 

significantly more aged people. 
Continuing pressure on jobs and employment 
Estimated Resident Population 

•  4,546 in 2017 
•  Increase of 1.3% since 2011 

Number of Dwellings 
•  2,354 in 2016 
• Increase of 4.2% since 2011 

Households Size 
•  2.23 average household size in 2016 
•  Decline of 5.9% since 2011 

Median Age 
•  51 years in Toodyay 
•  36 years in Western Australia 

Changes in Age Structure, 2011 - 2016 
•  5 – 19 year olds decline of 20% 
•  40 – 44 year olds decline of 35% 
•  55 – 59 year olds increase of 28% 
•  65 – 69 year olds increase of 76% 

Employment and Jobs 
•  Total labour force of 2,015 in 2016 
•  Unemployment increase of 2.5% since 2011 
• Median weekly household income 
• $1,164 - $1,393 Regional WA Household financing 
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Crime Statistics 

Type of Offence Toodyay West Toodyay Morangup 

Homicide - - - 
Sexual Offences - - - 
Assault (Family) 7   - 
Assault (Non-Family) 4 - - 
Threatening Behavior (Family) 2   - 
Threatening Behavior (Non-Family) 3 - - 
Deprivation of Liberty - - - 
Robbery - - - 
Dwelling Burglary 1 - 1 
Non-Dwelling Burglary 2 -   
Stealing of Motor Vehicle 1 - 1 
Stealing 12 1 1 
Property Damage 5 - 2 
Arson - - - 
Drug Offences 18 - 1 
Graffiti - - - 
Fraud and Related Offences 1 - 1 
Breach of Violence Restraint Order 3 - - 
Total of Selected Offences 59 1 7 

Above table provided by the WA Police for the first half of the 2018/2019 year 
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Safety and Crime Prevention Strategies and Initiatives 
Safety Strategies and Initiatives 

• Annual safety review - Safety forum 
• Toodyay RoadWise 
• Neighbourhood Watch and Safer Streets initiative 
• Improve public perceptions of community safety 
• Raise awareness and deliver community education on local laws and compliance 

legislation regarding public safety 
• Safety for Seniors initiative 
• Stay On Your Feet initiative for seniors 
• Know Injury campaign (Injury Control Council WA) 
• Dementia Friendly Toodyay initiative 
• Safe City Education Project for schools 
• Senior Abuse Awareness initiative 

Crime Prevention Strategies and Initiatives 
• annual crime prevention review - Crime Prevention forum 
• situational crime prevention strategy 

 ongoing campaigns 
 forums and workshops 

• address new and emerging crime problems 
 reporting crime initiative 
 publicise crime reporting initiatives 
 encourage the community to report criminal activity 
 eyes on the street campaign 

• graffiti management plan 
• Dob in a hoon campaign 
• business security campaign 
• keep it secure - Don't take a holiday from home security 
• industrial area graffiti audit 
• online graffiti report 
• vehicle security - move it or lose it 
• Look, Lock, Lleave 
• is your home secure? - community checklist program 
• security incentive subsidy scheme [?] 
• targeting property offence 

Supporting families and young people 
• expand the Choose Respect program 

 school 
 sporting groups 
 local businesses 
 community groups 

• Blue Light youth camps 
• suicide prevention initiative 
• targeting violence and anti-social behaviour 
• initiatives to target alcohol and drug abuse 
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• establish an alcohol accords initiative 
• youth-centric activities 
• youth leadership group 
• areas for youth association and activities 
• encourage community-wide family activities 

Strengthening communities and revitalising neighbourhoods 
• encourage civic pride and responsibility 
• encourage local residents to take ownership of their neighbourhoods 
• encourage local residents to report issues 
• encourage activity in local parks and spaces 
• research and utilise the delivery of quality initiatives that foster local community 

action and engagement 
• build our community's confidence in Toodyay as a safe and secure community for at-

risk / more vulnerable community groups 
• know your neighbour campaigns (example: Hoddy Well "Howdy Neighbour" initiative) 
• implement an ‘Eyes on the Street’ campaign 
• celebrate your community - neighbour day 
• neighbourhood Watch initiative 

Reducing repeat offending 
• establish a program designed to enable a reduction in re-offending among those who 

have already engaged in criminal or anti-social behaviour 
• work with the Toodyay Police to find opportunities to change behavioural patterns 
• involve Holyoake in developing programs to assist with rehabilitation  

Designing out crime and using technology 
• promote CPTED (Crime Prevention Through Environmental Design) principles amongst 

local residents and business owners 
• audit the CCTV requirements that are necessary for crime prevention and safety 
• establish a CCTV maintenance, update, and operations plan 
• establish a CCTV budget for procurement, maintenance, operations, and updates 
• incorporate CPTED principles in community planning 
• utilise designing out crime principles 

 target hardening 
 clear sightlines and natural surveillance 
 safe movement, good connections, and access 
 good lighting 
 eliminate entrapment spots 
 walkable streets that encourage activity and social interaction 

Plan Maintenance 
This plan has been developed to cover a ten-year period. Maintenance of the plan is 
envisaged to occur after five years however if it is necessary to make changes the plan has the 
flexibility to do so. The names of agencies and organisations may (and possibly will) change 
over the life of the plan however there is room to cope with those changes.  
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Summary 
The Toodyay Community Safety and Crime Prevention Plan is a cooperative venture between 
SaferToodyay, the police, local government, government agencies and the community. It is 
necessary that it is a ‘living document’ in a changing social and physical environment. 

This plan incorporates many strategies that have already been addressed, or that are 
currently under way. In this sense it provides a ‘checks and balances’ approach to the Plan. 
Both the State and Federal Government provided significant funding to the Shire in 2019. This 
gave the Shire the opportunity to upgrade the CCTV and build facilities that will create 
entertainment opportunities for both children and young adults. 

Endorsement of the updated Plan by the Shire of Toodyay is critical to the Plans success. A 
review will be undertaken in five years - or as necessary - to guarantee its success. 

 

 

 

 

 

 

 

 

[On-going or Completed Actions 

As Actions within the Plan are either in-progress or completed the areas will be updated in 
bold on a monthly basis; Actions that are Ongoing will be underlined; when an Action is no 
longer applicable it will remain in the plan until the next review, but will have a double strike 
through applied]  
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ACTION PLAN 
 
 

TOODYAY 
COMMUNITY SAFETY 

AND CRIME 
PREVENTION PLAN 

2019 - 2029 

SaferToodyay Inc. Shire of Toodyay 

S5 Value-adding to our youth 

C1 Diminishing anti-social 
behaviour while identifying and 
targeting priority offences and 
crime ‘hot spots’ 

C3  Encourage the prompt  
  reporting of crime 

S6 Building a safer physical 
environment 

C2 Lowering the incidence of road 
traffic accidents, hooning and 
un-safe driving 

S4 Supporting Families, Children 
and Older People 

S7 Developing and cultivating 
strong partnerships 
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   Statement of Purpose and Actions - 

GOALS Operational Framework – HOW WE GET THERE 

  Priority C1 Diminishing anti-social behaviour while identifying & targeting priority offences & crime ‘hot spots’ 

C1 
Statement of Purpose & Actions Operational Framework 

Key priorities Actions Key stakeholders 
and partners Expected Outcomes Resources Evaluation 

1.1 Maintain an alcohol policy 
and management plan to 
support an holistic 
approach to prevent and 
manage alcohol problems, 
and provide alcohol-free 
events 

• promote a Liquor 
Accord with licensed 
premises, and with 
sporting venues  
• promote Holyoake 

services 
• promote other drug 

and alcohol services 
• educate adults in 

sporting bodies about 
underage drinking 
• encourage sporting 

bodies to appoint 
'skippers' 

Key Agency:  
Toodyay Police  
Partnership with:  
• Toodyay Hotels 
• Liquor store 
• Toodyay Club 
• Sporting clubs 
• Bolgart Hotel 
• Holyoake 

• Strive to reduce anti-
social behaviour within & 
from licensed premises 
• Marked reduction in 

street drinking  
• Hooning reduced after 

hotel closing time 
• Hotel patrons 

behavioural patterns 
change, particularly in 
motor vehicles after 
leaving premises  
Number of alcohol-related 

road accidents are reduced 

• WAPOL  
•  MHC 
• Licensees 
• Holyoake 
 

• Liquor Accord 
struck 
• reduction in alcohol 

related offences  
• implementation of 

Accord and initiatives  
 

1.2 Raise awareness about 
drug and alcohol-related 
issues and strategies 

• place information 
about local drug & 
alcohol services in 
strategic places 
around town, & in  
newsletters for 
parents & community  
•  obtain up-to-date 

data to distribute to 
the community  
• distribute in 

appropriate places  

Key Agency:  
WCDST 
In partnership 

with:  
•  MHC  
• Holyoake 
 

• greater awareness of 
the health issues that 
result from drug & alcohol 
use and abuse  
• awareness of and access 
to support services  
• material is easy to read 
and understand  
• children & young people 
are made aware of drug & 
alcohol related issues  

• MHC  
• WCDST 
• SDERA 
• Holyoake 

• brochures are being 
accessed  
•  types of brochures 

taken indicative of use  
•  number of 

brochures distributed  
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Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 
  

C1 
Statement of Purpose & Actions Operational Framework 

Key priorities Actions Key stakeholders 
and partners Expected Outcomes Resources Evaluation 

1.3 Reduce the level of graffiti 
and vandalism within the 
community with: 
•zero tolerance approach 
•prompt removal of graffiti  
•community education in 

the prompt reporting of 
offences/offenders  
•volunteer taskforce set up 

to remove graffiti  
• installation of CCTV 

• deter offenders and 
education of 
reporting of offences 
on graffiti hotline  
• business’ apply 

anti-graffiti coatings 
to areas impacted 

Key Agency:  
Toodyay Shire,   
In partnership 

with:  
• Toodyay Police  
• the community  
• businesses  
• State Graffiti 

Taskforce 

• State Graffiti Taskforce  
•  volunteer taskforce  
• Crime Stoppers 
• Graffiti Hotline 
• graffiti trailer is not 

needed as regularly 

• number of 
volunteers 
assisting with 
graffiti removal  
• reduced repair 

of public assets  
• increase in 

reporting  
• local taskforce 

set up  

• reduction in the 
level of graffiti and 
vandalism within the 
community  

1.4 Introduce  CHOOSE 
RESPECT into the 
community 
 
 

 

• purchase the 
Choose Respect 
package 
• have both the TDHS 
and the Shire sign up 
for this program 
• approach all 
businesses, sporting 
clubs and community 
groups to participate 
• promote Choose 
Respect at public 
events 

Key Agency:  
SaferToodyay  
In partnership 

with:  
• TDHS 
• Toodyay Shire 
• community 

groups & clubs 
• businesses 
• Toodyay Police 

• respect is shown to 
teachers 
• bullying, including cyber-

bullying, is significantly 
reduced 
• public officers and retail 

staff are respected 
• respect for property is 

shown by eliminating 
vandalism 
• road rage is eliminated 

• Choose Respect 
Inc package 

• community has 
decided on a ‘Choose 
Respect’ path  
• TDHS report on the 

impact of Choose 
Respect at school 
• police report no 

instances of abuse of 
public officers and 
retail staff 
• community and 

Shire  reports of 
vandalism diminished 
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Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 
  Priority C2 Lowering the incidence of road traffic accidents, hooning and unsafe driving 

C2 
Statement of Purpose & Actions Operational Framework 

Key priorities Actions Key stakeholders 
and partners Expected Outcomes Resources Evaluation 

2.1  Support a local RoadWise 
Committee  

• Toodyay RoadWise 
a subcommittee of 
SaferToodyay 
• Keys for Life 

program instigated 
• RoadWise page on 

SaferToodyay 
website 

Key Agency:  
WALGA  
In partnership 

with:  
• Toodyay Police 
• Toodyay Shire 
• community  

• development of projects 
that embrace safe roads, 
safe road use, safe speeds  
• development of projects 

that educate young drivers 
•  website includes 

resources for RoadWise  

• assistance from 
the Road Trauma 
Trust Fund  
• Community 

Road Safety 
Grants Program  

• RoadWise 
Committee 
established  
• reduction in the 

number of road 
fatalities within our 
community  

2.2  Reduce hooning and other 
unsafe driving  

• zero tolerance by 
Police!  
• education of the 

community to 
promptly report these 
actions to the Police  
• promote new anti-

hoon legislation  
• promotion of ‘Dob 

in a Hoon’ reporting  
• consequences of 

'hooning' advertised 
in the Herald 
• encourage the 

community to report 
instances of 'hooning' 
to Crime Stoppers 

Key Agency:  
Toodyay Police  
In partnership 

with:  
• The community 

at large  
• RoadWise 

Committee   

• reduce number of 
reports of hooning and 
unsafe driving  
• reduction of Court 

appearances  
• local newspaper 

produces articles on 
hooning & consequences  
 

• WAPOL  
• local 

newspaper  
 

• number of target 
operations by Police  
• number of hoons 

reported  
• number of 

newspaper articles 
• improved road 

accident statistics  
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Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 

  Priority C3 Encourage the prompt reporting of crime 

C3 
Statement of Purpose & Actions Operational Framework 

Key priorities Actions Key stakeholders 
and partners Expected Outcomes Resources Evaluation 

3.1  Establish a NHW 
subcommittee of 
SaferToodyay 
 

• source current 
Neighbourhood 
Watch materials from 
the State NHW 
Coordinator, and 
distribute   
• promote the 

principles of 
Neighbourhood 
Watch  
• communicate with 

the State Office of 
NHW emphasising 
the existence of NH 
and Rural Watch 
locally 

Key Agency:  
SaferToodyay  
In partnership 

with:  
• NHW State 

Office  
• Toodyay Police  
• the community, 

both residents and 
weekenders  

• community engages in 
NHW activities and 
principles  
• a more ‘neighbourly’ 

approach taken in areas of 
‘un-neighbourly’ problems  
• community reports 

crime through the 
SaferToodyay website 

• assistance from 
NHW State Office  
• signage and 

other promotional 
materials  
• local newspaper 

support with 
promotion  

• number of signs and 
promotional material 
distributed 
• number of 

newspaper articles 

 Establish area groups • advertise for 
volunteer area 
managers 

In partnership 
with:  
•  SaferToodyay 
• Toodyay Shire 

• Area managers provide 
resources to their local 
community 

• Area manager 
has a list of active 
participants  

• Community involved 
in area groups 

3.2  Arson identification and 
reporting  

Continue to promote 
Crime Stoppers, its 
success and the 
anonymity of 
reporting a crime. 

Key Agency:  
Toodyay Police  
In partnership 

with:  
• DFES 
•  Toodyay Shire 

(through Bush Fire 
Brigades) 

• the community living in 
a safe environment  
• that perceived ‘fear’ in 

the community will be 
eradicated  

• promotion of 
Crime Stoppers  
• educate the 

community not to 
fear reporting 
crime  

• number of reports 
received  
• number of 

promotional activities  



 Toodyay Community Safety & Crime Prevention Plan 2019-2029 SaferToodyay Inc. 
 

15 
 

 
Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 

  

C3 
Statement of Purpose & Actions Operational Framework 

Key priorities Actions Key stakeholders 
and partners Expected Outcomes Resources Evaluation 

3.3  Redevelop a Toodyay Local 
Alert Register  

• apply for funding to 
develop a website 
with associated 
emails and reporting 
mechanisms  
• develop a Local 

Alert Register 
connected to the 
website  
• website to have 

links to Toodyay 
Police, Victim 
Support Service, 
Crime Stoppers, DFES 

Key Agency:  
SaferToodyay  
In partnership 

with:  
• Toodyay Police  
• Fire Brigades & 

DFES 
• Toodyay Shire 
• local community  
• DoC-CPFS  

• contact may be made to 
Shire, Police, Wheatbelt 
Men’s Health, Crime 
Stoppers, Victim Support, 
Parent Helpline, Children’s 
Helpline, etc  
• Email  or SMS message 

provided to all those 
registered regarding an 
incident  
• Police are able to access 

and utilise the register  
• Local ‘Help Line’ data 

included  

• funding to 
establish the 
website together 
with someone to 
develop it  
• SaferToodyay 

Committee 
members 
available to send 
out alerts  
 

• website has a 
counter to log number 
of hits  
• increased number 

of local registered 
members  
• increased number 

of volunteers to 
maintain site 
• Facebook page 

developed and 
volunteer to update 
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Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 
  Priority S4 Supporting Families, Children and Older People 

S4 
Statement of Purpose & Actions Operational Framework 

Key priorities Actions Key stakeholders 
and partners Expected Outcomes Resources Evaluation 

4.1  Reduce family violence  
 
 

• promote the 
‘Freedom From Fear’ 
campaign against 
domestic violence  

• provide information 
on help  for victims 
and perpetrators  

• provide a resource 
for people with 
issues & fears that 
could lead to self-
harm or suicide  

• provide signage in 
strategic places on 
help-lines for DV and 
self-harm 

• Key Agency:  
• DoC-CPFS  
• In partnership 

with:  
• Toodyay Police  
• AYCFS  
• DOH 
• WCDFVS  
• MHC  
• VSS 

• reduction in the number 
of victims of domestic 
violence  
• reduction in the number 

of Police call-outs  
 

• DoC-CPFS  
• DFC  
• DOH 
• FVS (see VOC) 
• VOC 
• VSS 

• police statistics 
show a reduction in 
domestic violence  
• support services 

show similar trends  
 

   In partnership 
with:  
• Wheatbelt 

Men’s Health  
• Beyond Blue  
• Men’s Shed  
• WCDST  

• provision of a better 
pathway to follow for 
people with depression 
and/or anxiety or other 
fears  

• DOH  
• WMHU  
• Toodyay Men’s 

Shed  

• Incidences of self-
harm or suicide in 
Toodyay reduced  
 

4.2  Build on the school-safe 
programme  
 
 

• children identify the 
people they can trust  
• reporting made easy 

for young children  
• develop an 'anti-

bullying' strategy - It's 
cool to report a bully 

Key Agency:  
DCP  
In partnership 

with:  
• TDHS  
• TCCI  
 

• children will have safe 
havens where they can go 
if worried about their 
safety  
 

• Safety houses to 
be identified and 
accredited  
 

Number of safety 
houses have been  
identified, evaluated & 
children are aware of 
their location 
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Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 

  

S4 
Statement of Purpose & Actions Operational Framework 

Key priorities Actions Key stakeholders 
and partners Expected Outcomes Resources Evaluation 

4.3  Identify and implement  
programmes for ‘Families at 
Risk’  
 
 

• instigate and 
implement programs 
that nurture strong 
relationships 
between parents and 
children   
• develop a reporting 

mechanism for 
bullying, sexual 
assault and violence 
• parenting 

workshops to be 
encouraged through 
TCRC 
• develop an 'anti-

bullying' strategy – 
‘It's cool to report a 
bully’ 

Key Agency:  
DoC-CPFS  
In partnership 

with:  
• WAPOL 
• WCDFVS  
• SaferToodyay  
• DoC-H 
• AYCFS 
• DOJ 

• a healthy home 
environment  for young 
people to grow up in  
• fostering a trusting 

relationship between 
parents and children  
 

• DoC-CPFS 
• AYCFS 

•  program for 
Families at Risk are 
being  implemented in 
Toodyay  
• number of 

workshops held  

4.4  Target neighbourhood 
violence 
• reduce the number of 

community/neighbour 
disputes and or violence 
• encourage 'meet the 

neighbour, afternoon tea 
or BBQ (perhaps members 
of fire brigades might take 
this idea on before the 
commencement of the fire 
season) 

• develop a 
programme to 
support and change 
attitudes between 
neighbours  
• introduce an 

annual ‘Meet your 
neighbour’ project  
• article in the 

Toodyay Herald on  
meeting up with your 
neighbours  

Key Agency:  
SaferToodyay  
In partnership 

with:  
• Toodyay Shire  
• DFC  
• Toodyay Police  
• Bush Fire 

Brigades  
• NHW 
• Choose Respect  
 

• significantly decrease 
the number of incidents 
between neighbours that 
require Police attendance  
• neighbours will help 

each other in emergency 
situations  
• provide education on 

the benefits of respecting  
each other  
• community safety is 

increased  

• DFC  
• NHW  
• CPCLU  
• advertising costs  
 

• police callouts to 
incidents involving 
neighbours are 
reduced significantly  
• worked during the 

2009 bushfire – needs 
to be expanded  
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Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 

  

S4 
Statement of Purpose & Actions Operational Framework 

Key priorities Actions Key stakeholders 
and partners Expected Outcomes Resources Evaluation 

4.5 Encourage community 
pride through the ‘Tidy 
Towns’ campaign  

• encourage 
community groups to 
Adopt a Road in the 
Shire  
• encourage the 

reporting of littering  
• campaign to have 

a deposit system for 
bottles and cans  

Key Agency:  
Keep Australia 

Beautiful 
Committee (KABC)  
In partnership 

with:  
• community 

groups  
• individuals  
• Toodyay Shire  

• Residents take pride in 
Toodyay, and in doing so 
respect their neighbours  
 
  

• KABC  
• Waste Authority  
 

• Toodyay Shire won 
the National Tidy 
Towns competition  
• number of litter 

reports  
• must keep the 

momentum up! 

4.6  Educate Senior’s about 
crime and safety issues  
 

• twice-yearly 
morning teas with 
older citizens and the 
Police  
• inform emergency 

services on the 
location of Seniors 
and the disabled for 
assistance during 
emergencies (such as 
bushfires) 
 

Key Agency:  
SaferToodyay 
In partnership 

with:  
• Toodyay Police 
• DoC-Seniors 
• NHW  
• Insurance 

Council of WA  
• DFC  
• DoC-CPFS 

• older citizens have a 
greater knowledge on how 
to keep safe  
• emergency services are 

aware of the location of 
isolated Seniors/disabled 
persons  
• reduced fear of crime  
• reduced perception of 

crime in Toodyay 
• Seniors aware of what 

Elder Abuse is, and are 
prepared to report it 
without fear of retribution  

• small budget to 
put on a morning 
tea  
• Toodyay Shire 

assistance 
• local business 

sponsors 
• Op Shop 

support 
 

• number of morning 
teas held  
• number of 

participants  
• number of Senior’s 

safety information 
data distributed  
 

4.7 Provide greater safety and 
security for the disabled 

• encourage Shire to 
provide better access 
to public places for 
the disabled 
• promote provision 
of facilities for the 
disabled in all new 
developments 

Key Agency:  
SaferToodyay 
In partnership 

with:  
• Toodyay Shire 
• DoC-DS 
 

• the disabled have the 
same opportunities as the 
general community 
• the Shire consider the 

disabled in all planning for 
public spaces 
 

• DoC-DS 
• CPCLU 
• NDIS 
 

• the disabled feel 
safe living in Toodyay 
• no accidents 

reported to Police or 
the Shire involving the 
disabled in public 
spaces  
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Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 

  Priority S5 Value-adding to our youth 

S5 
Statement of Purpose & Actions Operational Framework 

Strategies Identified Actions Key Stakeholders Expected Outcomes Resources Evaluation 
5.1  Reduce youth boredom, 

and its consequences  
• lobby Shire Council 

to employ a Youth 
Officer 
 Employed 
•  Form a YAC 
•  Identify youths 

with leadership 
potential  
•  Assist these youths 

to form a YAC  
• Youth reps on 
SaferToodyay  

Key Agency:  
SaferToodyay 
In partnership 

with:  
•  DCP  
•  AYCFS  
 Department for 

Communities  
•  Toodyay Shire  
•  Baptist Church 

Youth Group  

•  Youth of Toodyay have 
a sense of ‘ownership’ of 
their issues  
•  Activities coordinated 

by youth for youth  

•  Small financial 
assistance for 
running costs  
•  Meeting facility  

•  Shire employment 
of a dedicated Youth  
Officer 
•  YAC meeting on a 

regular basis  
•  Youth 

representative 
attending  
SaferToodyay 
meetings  

  • undertake a regular 
Youth Needs Analysis  
•  collaborative Youth 

Development  
• support youth-

driven community 
activities  
• workshops with 

youth to develop 
projects  
• provide education 

to the wider 
community on the 
role of youth  
•  on-going 

consultation with 
youth re: activities 
and events  

In partnership 
with:  
•  YAC  
•  DoC-CPFS  
•  AYCFS   
•  Toodyay Shire 
• DOH 
• DLGSCI 

•  an idea of what the 
youth themselves see as 
their needs  
•  a rapport is developed 

between youth and their 
peers  
• the voice of youth is not 

given token 
acknowledgement, but is 
taken seriously  
•  reduction in anti-social 

behaviour and graffiti  
• increased participation 

in sport/art/social 
activities  
•  youth assist to drive 

activities they are 
interested in  

•  CPCLU  
•  Toodyay Shire  
• DLGSCI  
• funding for 

specialised 
activities  

•  Youth Needs 
Analysis undertaken  
•  number of 
workshops held to 
develop projects  
•  youth have trust 
and are working with 
adults on projects for 
the betterment of 
their community  
• increase in targeted 
activities  
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Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 

  
S5 

Statement of Purpose & Actions Operational Framework 
Strategies Identified Actions Key Stakeholders Expected Outcomes Resources Evaluation 

5.1 (cont)  • create and maintain 
‘Youth Space’  
• identify an area 

where youths can 
meet safely  
 

In partnership 
with:  
• YAC  
• TDHS  
• DoC-CPFS 
• AYCFS  
• DoC  
• Toodyay Shire  
• CPCLU  

•  Youth & young adults 
meet  and socialise in an 
established area that is 
free from harassment  

 

•  Toodyay Shire 
allocated space  
•  OCP  
•  Lotterywest  
•  Recreation 
Centre  
 

• Community see 
youth as an asset to 
Toodyay  
• Youth hub 

identified  
 

5.2  Toodyay Shire support for 
youth activities  

• Lobby the Shire 
Council to increase its 
commitment to youth 
& include them in the 
‘Plan for the Future’  

Key Agency:  
Toodyay Shire  
In partnership 

with:  
• YAC  

• Youth are included in 
Toodyay’s ‘Plan for the 
Future’ document, with 
youth facilities such as a 
recreation centre  

• Toodyay Shire 
 

• Youth are valued & 
included in the ‘Plan 
for the Future’ 
document  
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Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 
  Priority S6 Building a safer physical environment 

S6 
Statement of Purpose & Actions Operational Framework 

Strategies Identified Actions Key Stakeholders Expected Outcomes Resources Evaluation 

6.1  Shire to adopt and 
implement ‘Crime 
Prevention Through 
Environmental Design’ 
principles  

•  Identify crime 
‘hotspots’  
• seek assistance 

from the CPTED 
programme  
• Introduce 

‘Designing Out Crime’ 
(DOC) principles in all 
developments of 
public places  
• adopt the DOCrime 

Planning guidelines 
as a working or policy 
document  
• embed the 
principles of DOC as a 
working practice in 
the planning and 
building responses of 
the Council  
• develop planning 
guide-lines for the 
effective 
management of 
public places   
• review of current 
public places to 
determine if they 
meet guidelines   

Key Agency:  
Toodyay Shire  
In partnership 
with:  
• CPCLU  
• CPTED  
• Subdivision 
developers  
• Toodyay Police  
 

• all hotspots in the Shire 
are redesigned  
• parks and gardens are 
developed with safety in 
mind  
• all new subdivisions and 
public places are designed 
to prevent opportunities 
for criminal activities  
• developers are 
cognisant of the 
guidelines prior to 
submitting development 
plans  
• safety audits are 
conducted annually and 
overseen by an Audit 
Committee  
• Shire staff undertake 
DOC training  
• undertake safety audits  
• establish an Audit Panel 
to oversee safety audits  
• an up-to-date review of 

all safety issues in the 
Shire is undertaken 

• CPTED funding  
• CPCLU 

resources and 
training  
• developers 

costs  
• Toodyay Shire  
• DOC Guidelines  
 
  

•  All new areas 
developed (both 
public and private) 
utilise DOC principles  
• Plans submitted to 

Shire incorporate 
DOCrime principles  
• Shire staff are 

trained in DOC 
principles  
• Audit panel 

established  
• Safety audits of 

public places carried 
out annually 
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Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 
  

S6 
Statement of Purpose & Actions Operational Framework 

Strategies Identified Actions Key Stakeholders Expected Outcomes Resources Evaluation 

6.2 

Increase safety of open 
spaces, in particular parks, 
gardens & recreational 
areas and car parks  

• install security 
cameras in known 
‘hot spots’  
• install lighting in 

areas poorly lit  
 

Key Agency:  
Toodyay Shire 
In partnership 
with:  
• SaferToodyay 
• Toodyay Police  
 

• parks and gardens are 
developed with safety in 
mind  
• improved surveillance of 

parks and gardens, 
particularly after dark  
• install lighting at skate 

park  
• install lighting in other 

hotspots around town 
 

• CPCLU funding  
• other sources 

of funding to be 
sought (Royalties 
for Regions, etc.)  
 

• no incidents of 
unsafe activities 
reported  
• perception of crime 

reduced  
• number of lights 

installed  
• number of times 

camera footage is 
used for incidences or 
offences  
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Statement of Purpose and Actions - GOALS Operational Framework – HOW WE GET THERE 
  Priority S7 Developing and cultivating strong partnerships 

S7 
Statement of Purpose & Actions Operational Framework 

Strategies Identified Actions Key Stakeholders Expected Outcomes Resources Evaluation 
7.1  Implement strategies 

identified within the plan 
and monitor their success  

•  develop an 
appropriate 
Monitoring and 
Evaluation (M&E) 
Programme  
•  develop a set of 

criteria for the 
Monitoring and 
Evaluation of the Plan  
• facilitate regular 

progress meetings 
with key 
representatives of the 
community’s strategic 
partners in order to 
ensure that the 
Community Safety 
and Crime Prevention 
Plan remains effective 
and relevant to the 
community’s needs  

Key Agency:  
SaferToodyay 
In partnership 

with:  
• CPCLU  
•  Toodyay Police  
•  Toodyay Shire  

• implementation of the 
Community Safety and 
Crime Prevention Plan  
•  progress of plans 

activities are effectively 
monitored  
• a continual 

Improvement focus is 
adopted with the plan  
•  annual review of the 

Plan  
• independent review will 

provide a more balanced 
evaluation  
•  emerging trends/needs 

to be included in Plan  

• SaferToodyay 
• CPCLU  
 

• number of 
strategies 
implemented  
• amount of funding 

secured  
• reduction in crime  
• reduction in anti-

social behaviour, 
particularly with youth  
• annual community 

perception survey  
• reduced perception 

of crime showing in 
surveys, including 
youth  
• independent review 

group  

7.2  Identify stakeholders in the 
community that a 
partnership will benefit  

•  approach 
appropriate 
businesses and 
stakeholders  
•  conduct an annual 

survey   

Key Agency:  
 SaferToodyay 
In partnership 

with:  
• local businesses  
• other 

stakeholders  

•  All sections of the 
community feel 
empowered by being 
involved  

• CPCLU  
• Toodyay Police  

• number of new 
members assisting or 
contributing to CSCPP  
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Abbreviations & Acronyms used in this plan 

ABBREVIATION  NAME  
AYCFS  Avon Youth, Community and Family Services  
CPTED  Crime Prevention Through Environmental Design  
CPCLU WAPOL Crime Prevention and Community Liaison Unit 
CSCPP  Community Safety and Crime Prevention Plan  
DFES Department of Fire and Emergency Services  
DLGSCI Dept Local Government, Sport & Cultural Industries 
DoC-CPFS Dept of Communities - Child Protection & Family Support 
DoC-DS Dept of Communities - Disability Services 
DoC - Housing Dept of Communities - Housing 
DET Dept of Education and Training 
DOC  Designing Out Crime  
DOH  Dept of Health  
DOJ Dept of Justice 
MHC Mental Health Commission 
NHW  Neighbourhood Watch  
SDERA  School Drug Awareness and Road Awareness Program  
TCCI Toodyay Chamber of Commerce and Industry 
TCRC  Toodyay Community Resource Centre  
TDHS  Toodyay District High School  
VOC (FVS) Victims Of Crime (also Family Violence Service) 
VSS Victim Support Service 
WACHS  Western Australian Country Health Service 
WAPOL  Western Australian Police  
WCDFVS  Women’s Council for Domestic and Family Violence Service  
WCDST Wheatbelt Community Drug Service Team  
WMHU  Wheatbelt Men’s Health Unit  
YAC  Youth Advisory Council  
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